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2.1

3.1

3.2

3.3

3.4

Purpose of the Report

This report provides an update for Cabinet on the Council’s Capital Programme. It sets
out the outturn position for 2024/25 including variations to the budgets from those reported
to Cabinet in January 2025.

Recommendations

The Committee notes the outturn position for 2024/25 of £15.951m and slippage into
2025/26 of £23.236m

2024/2025 Capital Programme

The Council authorised new additions to the capital programme of £4.404m at its
meeting on the 27" February 2024.

Since the Council meeting in February 2024, new schemes totalling £2.694m have been
approved and added to the programme. The additional expenditure approved is to be
fully funded from by external grants and capital receipts.

In addition, the capital spend outturn from 2023/2024 slipped £40.656m into 2024/2025,
of which £37.769m relates to the Levelling Up scheme for Accrington Town Centre, the
Leisure Estate Investment and Housing Schemes, including Disabled Facilities Grants.

A further £8.482m of capital budgets have been removed from the capital programme.

As a result, the total approved Capital programme now totals £39.272m. The table
below provides a breakdown:
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3.5

4.1

4.2

4.3

4.4

| £m

New Additions to the Capital Programme (Reported at February

Council 2024) 4.404
Budget Changes

Slippage from 2023/24 40.656
Budgets removed from the programme -8.482
New Schemes and Additional Funding approved in year 2.694
Current Approved Capital Programme Budget 2024/25 39.272
Less Slippage to 2025/26 -23.236
Current Working Capital Programme Budget 2024/25 16.036

The current programme of £39.272m was not capable of being delivered in the current
financial year. Therefore, uncompleted elements of £23.236m have been slipped into the
future years in which it is expected to be spent.

Outturn Position

The actual expenditure to 315t March 2025 is £15.951m against the latest rephased
budget for 2024/2025 of £16.036m. This equates to 99.47% spend.

Following the rephasing of the programme budgets, the outturn shows a small
underspend of £0.085m with most schemes in line with the budgeted profile and spent in
year.

As shown in the table below, £23.097m of budget has been rephrased into 2025/2026
and £0.139m into 2026/27. £12.577m relates to the Levelling Up scheme for Accrington
Town Centre, £6.793m to the Leisure Estate Investment, £0.409 to Disabled Facility
Grants and the balance to miscellaneous capital schemes.

The significant elements of the programme spent in year are shown in the table below
with a more detailed breakdown shown in Appendix A.
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Revised Sli.ppage Programme Total Variance

Programme into 'After Expenditure enetz)

Programme Area (Qtr 4) 2025/26 + | Slippage 2024/25 Over

2026/27 2024/25 Spend

£000 £000 £000 £000 £000
Operational Buildings 1,164 (849) 312 306 (6)
Parks and Open Spaces 1,495 (971) 524 523 (2)
IT Projects 282 (78) 205 205 (0)
Recreation and Sport - - - - -
Vehicles and Equipment 766 (666) 101 31 (70)
Community Projects 528 (471) 58 54 (4)
Planned Asset Improvement Programme 207 (167) 40 40 (0)
Leisure Estate Investment Programme 11,866 (6,793) 5,072 5,072 0
Public Sector Decarbonisation Scheme - - - (3) (3)
Levelling Up Fund Schemes 19,689 (12,577) 7,112 7,112 (0)
UK Shared Prosperity Fund 388 (255) 134 134 (0)
Huncoat Garden Village 711 - 711 711 (0)
Housing Improvement Programme 2,176 (409) 1,767 1,767 (0)
Total Capital Expenditure 39,272 (23,236) 16,036 15,951 (85)

4.5

The overall net position is that the Capital Programme at period 9 was forecasting a total
spend of £23.635m and the actual outturn of £15.951m is a reduction of £7.684m, which
is largely due to the budget adjustment on the Levelling Up project.

4.6 The £15.951m outturn has largely been financed using external grant monies received
and the use of capital receipts and reserves held by the council. There has been no use
of prudential borrowing in the financing of the programme and there will be no future
implications on the revenue budget due to the repayment of principal and interest.

4.7  The funding of the programme of the programme in 2024/25 is as follows:
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4.6

5.1

6.1

Financing of the Capital Programme 2024/25

Useable Reserves

Capital Receipts,
Useable Res (Underspends), £670,532 i 4%

£3,960,895 £16,856,0%

Section 106
Contributions,
£98,978 , 1%

Revenue
Contributions to
Capital Outlay,
£96,465 , 0%

External Grants and
Contributions,
£11,107,140, 70%

Close monitoring of the capital programme has been undertaken throughout the year to
ensure that the projects are kept in line with spend forecasts and are considered in the
council’s cash flow forecasts. Deviations from the spending profiles and any financial
implications are considered in future treasury and revenue budget forecasts.

Alternative Options considered and Reasons for Rejection

Not applicable

Consultations

Not applicable
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7.

10.

11.

111

Implications

Financial implications (including
mainstreaming)

Legal and human rights
implications

Assessment of risk

Equality and diversity implications
A Customer First Analysis should be
completed in relation to policy
decisions and should be attached as
an appendix to the report.

As outlined in this report

None

None

None

Local Government (Access to Information) Act 1985:

List of Background Papers

Council 27th February 2024 — Capital Programme 2024/25

Freedom of Information

The report does not contain exempt information under the Local Government Act 1972,
Schedule 12A and all information can be disclosed under the Freedom of Information Act

20
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http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
https://democracy.hyndburnbc.gov.uk/ieListDocuments.aspx?CId=130&MId=2581&Ver=4

APPENDIX1:

Scheme Net Budget QOutturn Variance

Cost Available  Expenditure (Under)f Over

Centre 2024725 in 2024125 Spend

E E E

OPERATIONAL BUILDINGS
20031 |BEsxternal Security Lighting 465 465
20048 |Fire Risk Assess Works Various 21,713 21,7113
20051 |CCTV Upgrade 5,804 5,804 -
20058 |Townscape Heritage Initiative (6,842) (6,842)
20062 |Cemetery Welfare and Depot Fac 2,51 2,51 -
20167 |Accrington Crematorium Remedial Repairs Facelift 140,660 140,660 (0)
20215 |Willows Lane Security Barrier 25,597 25,597 -
20219 |Air Heating & Cooling Units Replacement Programme 67,006 67,006 (0}
20241 |Crematorium Multi Media System 13,664 13,664
20250 |QE Room Roof 35,850 35,850
TOTAL OPERATIONAL BUILDINGS 313,280 306,437 {6,843)|
PARKS AND OPEN SPACES
20020 |Rhyddings Park Play Area 19,483 19,483
20024 |Peel Park Entrance Improvement 24,847 24,847
20128 |Memorial Parks 140,490 140,490 -
20139 | Cricket Wicket Bullough 1,558 - (1,558)
20158 |Rhyddings Park 17,811 17,871 60
20159  |Mercer Park Play Area CLIM 94,155 94,155
20176 |Chess In Parks 2,600 2,600
20177 |Milton Close Play Area 146,177 146,177
20208 |Foxhill Bank Boundary Enhancement 31,907 31,907
20218 | Oakhill Park Duckpond 6,965 6,965
20222 |Jackhouse Mature Reserve Footbridge Replacement 24,000 24,000
20239 |Bullough Park Woodland Enhancement 12,759 12,759
20240  |Clayton Woodland Upgrades 1,280 1,280
TOTAL PARKS AND OPEN SPACES 524,032 522,534 (1,498)|
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Net Budget QOutturn Variance
Available  Expenditure (Under) Over

2024125 in 2024/25 Spend
£ £ £

IT PROJECTS
20042 |Tech. Refresh Annual Replacement 41,525 41,525 (0)
20043 |Mew Financial Package 9,564 9,564 -
20044 |CAFM System 2,208 2,208
20045  |Wi-Fi Upgrade 2,969 2,969
20046 |CRM Digital Services 66,793 66,793 -
20206 |ICT Remote Working Upgrade 50,270 50,270 0
20245  |Assure Software Planning-Building Control 16,856 16,856
20252 |iPads 14,421 14,421

TOTAL IT PROJECTS 204,606 204,606 (]|

VEHICLES AND EQUIPMENT

20202 |Workshop Compressor 5,890 5,890
20205 |D¥11 AHL Scarab Sweeper 20,000 20,000
20217 |Electric Bikes 4,968 4,968
TOTAL VEHICLES AND EQUIPMENT 30,858 30,858
COMMUNITY PROJECTS
20060 [Paving Improvements 2,458 2,458 -
20212 |Car Park Amenity Paving Improvements 45,000 41,4M (3,509)
20242 |Gt Harwood Green Space Project Accelerator Fund 10,208 10,207 (1)
TOTAL COMMUNITY PROJECTS 57,666 54,156 {3,511))

PLANNED ASSET IMPROVEMENT PROGRAMME

20078  |Mercer Park Bowls Pavilion 20,795 20,795 -
20145 |Walls POS 12,681 12,682 1
20171 |Fences 6,432 6,432

TOTAL PLANNED ASSET IMPROVEMENT PROGRAMME 39,908 39,909 1
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Scheme Net Budget QOutturn Variance
Cost Available  Expenditure (Under)/ Over

Centre 2024125 in 2024/25 Spend
LEISURE ESTATE INVESTMENT PROGRAMME

20039 |WPF Leisure Inv Prog 15473 15473 -

20178 |Wilsons Playing Fields Dev Contract 5,056,934 5,056,934 0

20141 |3G Pitch LED Lights 22 22
TOTAL LEISURE ESTATE INVESTMENT PROGRAMME 5,072,407 5,072,430 23
PUBLIC SECTOR DECARBOMNISATION SCHEME

20035 |PSDAHLC (2,364) (2,364)

20079 |PSDS Scaitcliffe (455) (455)
TOTAL PUBLIC SECTOR DECARBONISATION SCHEME {2,819)] {2,819)|
LEVELLING UP FUND SCHEMES

20135 |Market Hall - LUF 2,790,760 2,790,760

20136 |Market Chambers - LUF 1,996,269 1,996,269

20137  |Burton Chambers - LUF 2,274,829 2,274,829

20174 |Market Hall Toilet Facilities Changing Places 50,000 50,000
TOTAL LEVELLING UP FUND SCHEMES 7,111,858 7,111,858
UK SHARED PROSPERITY FUND

20138 |Accrington PALS Garden 95,751 95,751

20207  |Other Town Centre Greening SPF 378N 3ran
TOTAL UK SHARED PROSPERITY FUND 133,582 133,582
HUNCOAT GARDEN VILI AGE

20251 |Huncoat Garden Village 710,569 710,569
TOTAL HUNCOAT GARDEN VILLAGE 710,569 710,569

Scheme
Cost

Centre

Net Budget
Available

2024125

£

Outturn

£

Variance
Expenditure (Under)/ Over
in 2024/25 Spend

£

HOUSING IMPROVEMENT PROGRAMME
20006 |Disabled Facilities General 1,416,980 1,416,980
20007 |DFG Affordable Warmth Grant 199,891 199,891
20008 |Emergency Works Grant 52,900 52,900
20211 |DFG Hospital Discharge Grant 3,381 3,381
20011 |Affordable Warmth Intervention 93,595 93,595
TOTAL HOUSING IMPROVEMENT PROGRAMME 1,766,747 1,766,747
20235 |UEHICLE & PLANT ANNUAL REPLACEMENT PROGHAMMH 70,000 | {(70,000)

TOTAL FOR ALL SCHEMES

16,035,513

15,950,866

(84,647)
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