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 AGENDA ITEM 

REPORT TO: Cabinet 

DATE: 18 June 2025 

PORTFOLIO Councillor Vanessa Alexander – Resources & 
Council Operations 

REPORT AUTHOR: Martin Dyson – Executive Director Resources 

TITLE OF REPORT: Capital Programme Outturn 2024/25 

EXEMPT REPORT:  No  

KEY DECISION: No If yes, date of publication:  

 
 
1. Purpose of the Report 
 
1.1 This report provides an update for Cabinet on the Council’s Capital Programme. It sets 

out the outturn position for 2024/25 including variations to the budgets from those reported 
to Cabinet in January 2025.     

 
2. Recommendations  
 
2.1 The Committee notes the outturn position for 2024/25 of £15.951m and slippage into 

2025/26 of £23.236m 
 
3. 2024/2025 Capital Programme 
 
3.1 The Council authorised new additions to the capital programme of £4.404m at its 

meeting on the 27th February 2024. 
 
3.2 Since the Council meeting in February 2024, new schemes totalling £2.694m have been 

approved and added to the programme. The additional expenditure approved is to be 
fully funded from by external grants and capital receipts.  

 
3.3 In addition, the capital spend outturn from 2023/2024 slipped £40.656m into 2024/2025, 

of which £37.769m relates to the Levelling Up scheme for Accrington Town Centre, the 
Leisure Estate Investment and Housing Schemes, including Disabled Facilities Grants. 

 
3.4 A further £8.482m of capital budgets have been removed from the capital programme.  

As a result, the total approved Capital programme now totals £39.272m.  The table 
below provides a breakdown: 
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 £m 

New Additions to the Capital Programme (Reported at February 
Council 2024) 4.404 

Budget Changes  

Slippage from 2023/24 40.656 

Budgets removed from the programme -8.482 

New Schemes and Additional Funding approved in year 2.694 

Current Approved Capital Programme Budget 2024/25 39.272 

Less Slippage to 2025/26 -23.236 

Current Working Capital Programme Budget 2024/25 16.036 

 
 
3.5 The current programme of £39.272m was not capable of being delivered in the current 

financial year.  Therefore, uncompleted elements of £23.236m have been slipped into the 
future years in which it is expected to be spent. 

  
4.  Outturn Position 
 
4.1 The actual expenditure to 31st March 2025 is £15.951m against the latest rephased 

budget for 2024/2025 of £16.036m. This equates to 99.47% spend.  
 
4.2 Following the rephasing of the programme budgets, the outturn shows a small 

underspend of £0.085m with most schemes in line with the budgeted profile and spent in 
year. 

 
4.3 As shown in the table below, £23.097m of budget has been rephrased into 2025/2026 

and £0.139m into 2026/27.  £12.577m relates to the Levelling Up scheme for Accrington 
Town Centre, £6.793m to the Leisure Estate Investment, £0.409 to Disabled Facility 
Grants and the balance to miscellaneous capital schemes.  

 
4.4 The significant elements of the programme spent in year are shown in the table below 

with a more detailed breakdown shown in Appendix A. 
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Programme Area 

Revised 
Programme 

(Qtr 4) 

Slippage 
into 

2025/26 + 
2026/27 

Programme 
After 

Slippage 
2024/25 

Total 
Expenditure  

2024/25 

Variance 
(Under) / 

Over 
Spend 

 

 

 

£000 £000 £000 £000 £000  

Operational Buildings 1,164  (849) 312  306  (6)  

Parks and Open Spaces 1,495  (971) 524  523  (2)  

IT Projects 282  (78) 205  205  (0)  

Recreation and Sport -   -   -   -   -    

Vehicles and Equipment 766  (666) 101  31  (70)  

Community Projects 528  (471) 58  54  (4)  

Planned Asset Improvement Programme 207  (167) 40  40  (0)  

Leisure Estate Investment Programme 11,866  (6,793) 5,072  5,072  0   

Public Sector Decarbonisation Scheme -   -   -   (3) (3)  

Levelling Up Fund Schemes 19,689  (12,577) 7,112  7,112  (0)  

UK Shared Prosperity Fund 388  (255) 134  134  (0)  

Huncoat Garden Village 711  -   711  711  (0)  

Housing Improvement Programme 2,176  (409) 1,767  1,767  (0)  

Total Capital Expenditure 39,272  (23,236) 16,036  15,951  (85)  

 
4.5 The overall net position is that the Capital Programme at period 9 was forecasting a total 

spend of £23.635m and the actual outturn of £15.951m is a reduction of £7.684m, which 
is largely due to the budget adjustment on the Levelling Up project. 

 
4.6 The £15.951m outturn has largely been financed using external grant monies received 

and the use of capital receipts and reserves held by the council.  There has been no use 
of prudential borrowing in the financing of the programme and there will be no future 
implications on the revenue budget due to the repayment of principal and interest. 

 
4.7 The funding of the programme of the programme in 2024/25 is as follows: 
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4.6 Close monitoring of the capital programme has been undertaken throughout the year to 
ensure that the projects are kept in line with spend forecasts and are considered in the 
council’s cash flow forecasts. Deviations from the spending profiles and any financial 
implications are considered in future treasury and revenue budget forecasts.  

 
 
5. Alternative Options considered and Reasons for Rejection 
 
5.1 Not applicable 
 
6. Consultations 
 
6.1 Not applicable 
 

External Grants and 
Contributions, 

£11,107,140 , 70%

Revenue 
Contributions to 
Capital Outlay, 
£96,465 , 0%

Section 106 
Contributions, 
£98,978 , 1%

Useable Reserves, 
£3,960,895 , 25%

Useable Reserves 
(Underspends), 

£16,856 , 0%

Capital Receipts, 
£670,532 , 4%

Financing of the Capital Programme 2024/25
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7. Implications 
 

Financial implications (including 
mainstreaming) 
 

As outlined in this report 

Legal and human rights 
implications 
 

None 

Assessment of risk 
 

None 

Equality and diversity implications 
A Customer First Analysis should be 
completed in relation to policy 
decisions and should be attached as 
an appendix to the report.  
 

None 

 
10. Local Government (Access to Information) Act 1985: 

List of Background Papers  

  
Council 27th February 2024 – Capital Programme 2024/25 
 

11. Freedom of Information 
 
11.1 The report does not contain exempt information under the Local Government Act 1972, 

Schedule 12A and all information can be disclosed under the Freedom of Information Act 
20 

 
 
  

http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
https://democracy.hyndburnbc.gov.uk/ieListDocuments.aspx?CId=130&MId=2581&Ver=4


Page 6 of 8 

APPENDIX1:
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