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Customer First Analysis 
 

1. Purpose 
 
The Culture and Heritage Strategy 2025-2030 aims to: 
 

 Enhance cultural participation and make arts and heritage more accessible to all. 

 Support skills development and creative enterprise to boost local employment. 

 Preserve and activate heritage spaces to drive economic regeneration. 

 Promote inclusivity and representation in cultural programming. 
 
The strategy is defined by Hyndburn Borough Council, in collaboration with: 
 

 Culture and Heritage Investment Panel (CHIP). 

 Community organisations, local artists, and heritage groups. 

 Strategic partners such as Arts Council England, Historic England, and National Lottery 
Heritage Fund. 

 
The strategy benefits: 
 

 Residents – more opportunities to engage in cultural activities. 

 Artists and creatives – support for professional development, funding, and workspace. 

 Local businesses – cultural-led regeneration will increase footfall and tourism. 

 Young people – increased access to arts education, training, and career pathways. 

 Marginalised groups – ensuring culture and heritage activities, and the stories we tell, 
are inclusive of underrepresented voices. 

 
The challenges are: 
 

 Financial barriers – limited or short-term funding for participation in cultural activities. 

 Accessibility challenges – lack of accessible venues or programming. 

 Lack of awareness – some groups may not know about cultural opportunities. 

 Digital exclusion – those without internet access may struggle to engage with online 
cultural programming. 

 
Community involvement includes: 
 

 Consultation with diverse community groups, arts organisations and creative 
practitioners. 

 Regular updates through digital and non-digital platforms (e.g., social media, community 
newsletters, and printed materials). 

 Inclusion of a governance structure (CHIP) to ensure transparency. 
 
2. Evidence 
 
The Strategy (action plan) lists a number of ways the success of the Strategy will be measured, 
including: 
 

 Participation in cultural activities, including demographic data. 

 Funding secured from external cultural and heritage funders. 

 An increase in cultural individuals / organisations based in Hyndburn. 
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 Number of people engaged in volunteering within the cultural sector. 
 
3. Impact and Actions 
 
The strategy includes a detailed action plan, outlining specific goals, timescales, and success 
indicators.  This will include data around protected characteristics.  The Culture and Heritage 
Strategy 2025-2030 is designed to be inclusive and accessible, ensuring that all residents, 
regardless of background, age, or ability, can engage with and benefit from cultural and heritage 
activities. 
 
Ongoing consultation, evaluation and reviews of the action plan will take place through 
governance structures and community engagement activities. 
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