HYNDBURN BOROUGH COUNCIL
APPROVAL FOR URGENT EXECUTIVE (CABINET) DECISION

(Executive Procedure Rule B16)

Summary and Approvals

Title of Report: Procurement of work for Great Harwood High Street Accelerator fund
greening project

Report Author: Craig Haraben (Head of Environmental Services)
Purpose of Report: To request that Cabinet waive contract procedure rules

Decision requested:

As part of the improvement works to be undertaken at the car park at Game Street, Great
Harwood residents during the consultation approved the installation of a pump track at
Game Street which would replace the skate facility which had to be removed. All work
relating to the High Street Accelerator funding must be completed by 30 June 2025.

Due to the limited timeframe, it will not been possible to undertake a formal tender
process. A number of contractors where approached about undertaking this work, but they
advised they would be unable to meet the required delivery schedule and therefore could
not provide a formal quotation.

Given that there are now only 10 weeks remaining until project completion, it is not
feasible to carry out a full design and build competition, which would normally require a
minimum four-week evaluation period before appointing a contractor through the standard
procurement route.

The estimated construction period is eight weeks. In addition, the contractor requires time
in advance to finalise project planning and to prepare a Construction Phase Health and
Safety Plan. This is a legal requirement under the Construction (Design and Management)
Regulations 2015.

Fortunately Clark & Kent, specialist contractors in wheeled sports facilities such as skate
parks, BMX tracks, and pump tracks, have submitted a proposal to install a new facility at
Game Street. Clark & Kent have confirmed that they can complete the project within a
short timescale, in line with our funders’ requirements, and are confident that works can be
concluded by the end of June.

Reason for Urgency
All work relating to the High Street Accelerator funding must be completed by 30 June

2025.

Approvals of Members and Officers

Designation Signature to give Approval

Elected Members

Leader of the Council ClIr Munsif Dad
(Approved by e-mail — 23/04/25)
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7.

Deputy Leader of the Council

Clir Melissa Fisher
(Approved by e-mail — 29/04/25)

Portfolio Holder

Clir Kimberley Whitehead
(Approved by e-mail — 23/04/25)

Mayor (to agree to exempt from call-in)

Clir Mike Booth
(Approved by e-mail — 23/04/29)

Officers

Chief Executive

DS

Deputy Chief Executive (only in the
absence of the Chief Executive or if the
Chief Executive is the decision taker)

Not required

Monitoring Officer (only in the absence of
the Chief Executive and Deputy Chief
Executive or if one is absent and the
other is the decision taker)

Not required

Chief Officer/Head of Service

Cine e~

Date of Decision (when finally approved):

24 Apnl Q02S

20f2




