PART 3

RESPONSIBILITY FOR FUNCTIONS

Responsibility for Functions

1.

Responsibility for Executive Functions

The Leader of the Council is responsible for determining who is responsible for the exercise of
the Council’s executive functions.

The Leader has determined that all executive functions of the Council are the responsibility of
the Leader and Cabinet collectively (including the delegation of specific roles, tasks and
decisions to officers) unless:

(a) they are required by law to be exercised by the full Council or one of its committees; or
(b) the Leader appoints a cabinet committee to carry them out; or

(c) the Leader delegates responsibility for the function to an officer of the Council. Details of
such delegations are included in the Council’'s scheme of delegation which is attached as
Appendix 4

The terms of reference of the leader and cabinet and any cabinet committees are attached in
Appendix 1

The Leader of the Council has determined that executive decisions shall not be taken by
individual members of the Cabinet. However, members of the Cabinet each have a “portfolio”,
which means they have a lead role in respect of certain Council functions and corporate
themes. Details of the various portfolios are attached in Appendix 1.

Responsibility for Council functions

Most non-executive functions are the responsibility of the Council. The Council has delegated
responsibility for some of these functions to committees. Terms of reference for the full Council
and its committees are attached in Appendix 1.

Responsibility for Local Choice Functions

There are some Council functions which can be exercised by either the executive or the
Council and its committees, whichever the Council decides. These are known as “local choice
functions”. Responsibility for the various local choice functions is set out in the terms of
reference for the executive, the Council and its committees attached at Appendix 1.

Panels and Boards

There are a number of panels and boards within the Council. These are not decision making.
They report and make recommendations to the body which appointed them, which will be
either the Council or the executive. The terms of reference of the various panels and boards
are attached in Appendix 3.
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Delegation to Officers

The Leader of the Council has delegated some executive functions to officers of the Council.
Similarly, the Council has delegated some non-executive functions to officers. These
delegations are recorded in the Councils scheme of delegation, which is attached in Appendix
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