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1. Purpose of Report

1.1 To respond to the request from the Special Scrutiny Committee for information and an
update on the Council’s Economic Development Function.

2. Recommendations
That the Special Scrutiny Committee note the report and raise any questions arising
from the report before the scheduled meeting.

3. Background

3.1 The Council's newly approved Corporate Strategy sets out an ambitious and

sustainable future for Hyndburn. The strategy identifies three areas for growth:

e Employment and business growth
¢ Revitalise Accrington town centre
¢ Housing growth

The allocation of £20 million Levelling Up funding, with an additional £3 million from
Hyndburn BC and Lancashire CC, support growth plans for Accrington town centre.
Investment plans and development are well underway with exciting and ambitious
plans for the regeneration of three key buildings: the Market Hall, Burtons Chambers
and Market Chambers. The recent announcement of a further £20 million funding
package over the next ten years for Accrington town centre as part of the
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3.2

3.3

Government’s “long term plan for towns” will enable more investment on local people’s
priorities for Accrington town centre, providing more growth opportunities. The
Council is also hoping it's bid for £30 million for Huncoat Garden Village will be
supported by Homes England early in 2024 in support of its housing growth plans.

In addition, the Council has secured just under £3 million UK Shared Prosperity
funding up to April 2025 which will support growth and new business, greening of
Accrington town centre, low carbon initiatives for local businesses and a regeneration,
arts, culture and heritage package. Further good news for Hyndburn’s economy is the
very recent £237,000 award of revenue funding after a successful bid to the
Government’'s High Street Accelerators Pilot Programme, to be spent in Great
Harwood on greening and revitalising the high street, with a further opportunity to bid
for additional capital funding of circa £0.5million.

This is an exciting opportunity for Hyndburn to realise it's aspirations. Over the
summer the Council created a new Economic Developer Manager position to step up
and escalate the Council’'s economic development function to support the Council’s
growth aspirations, with a specific role to engage with local businesses and attract new
employers to the Borough. Salma Chaudhry, a very experienced economic
development officer, has taken up the new role of Economic Development Manager
since the end of July, 2023. Since her appointment, Salma is making significant
progress with the Council’s ambitions for employment and business growth. Economic
development activity includes:

Federation of Small Business

The Council’'s commitment to the The Federation of Small Businesses (FSB) local
pledge, will continue by focusing on events hosted together online with Hyndburn BC,
as well as attendance at FSB networking events, to support with the priorities listed
below which will help strengthen the local economy these include:

e To engage with small businesses and the self-employed — and to appoint a
dedicated Small Business Champion and ensure that local authority
representatives meet with small business and the self-employed.

e Work towards Net Zero — and the Council to signpost business for help with moving
towards net zero.

e Employment and skills — to help facilitate skill training organisations and local
business to overcome local skills challenges

e Public sector procurement — raise awareness of public sector procurement
opportunities

¢ Business Rates — raise awareness and encourage local business to take up Small
Business Rates Relief where eligible

e Prompt payment — ensure small business are paid promptly and on time with 30
days being a maximum for the Council
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3.4

3.5

3.6

Economic Policy Forum

The first Economic Policy Forum meeting hosted by East Lancashire Chamber of
Commerce took place on the 13th of September 2023. This was attended by
approximately 20 business leaders to gain a better understanding of their perspective
on how the Council engages and listens to local business. Feedback and comments
have been taken on board and as a result several actions listed within this report have
been put into place. Further, quarterly meetings have been scheduled throughout
2024, to continue direct engagement with businesses.

Mini Business workshops

As a result of direct feedback from business leaders at the first Economic Policy

Forum, as well as from 1-1 meetings with individual businesses and attendance at

networking events, the following points/themes have been consistently raised.

1. Need for a better understanding of the Council’'s commercial planning
application process and improved communication between the Planning
Department and businesses.

2. Requirement for the business community to be aware of opportunities arising as
a result of Levelling-Up and UKSPF projects.
3. Raising awareness of business support available to help companies at all

stages, ie from start-up through to businesses with an established trading
history, and advice on how support can be accessed.

We are piloting 4 mini live sessions commencing from January 2024 to address the
above points. The topics to date include:

Boost Business — Explanation of Boost, support available and how can businesses
access the support. Delivered by Janet Doolan, Head of Growth Lancashire.

Commercial Planning Applications- Navigating the planning system from inception to
implementation. Delivered by Adam Birkett.

Retailers Against Crime- The new pub and shop watch scheme to help reduce town
centre crime. Delivered by Victoria Tindall, Business & Marketing Co-ordinator.

Accrington Town Centre Projects — Opportunities available and how businesses can
get involved. Delivered by Morgan Swindell, Accrington Town Centre delivery partner.

Future workshops TBC.

UK Shared Prosperity Fund (UKSPF)

The fund of nearly £3 million is focused on supporting economic growth. UKSPF
projects include business referrals to Boost Business Lancashire, Low Carbon project
and International trade support.
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3.7

3.8

3.9

3.10

3.11

Extended one to one support will be offered to businesses participating on any projects
requiring additional support.

Meetings with Business Leaders.

Working with local business leaders, via one to one meetings as a regular and ongoing
part of the role, these have been used to discuss challenges, barriers and support
requirements for various businesses. Discussion points and support has ranged from
identifying and directing for funding requirements through to advising on the need for
specific business premises or direct Council related issues.

Community Outreach

To ensure economic development support is available throughout the borough,
monthly drop in sessions are currently being planned at various locations, such as
Oswaldtwistle Mills, The current objective is finding suitable venues within each of the
main towns across Hyndburn. Drop in sessions will be promoted via the Council
website and social media platforms. Businesses will be able to simply drop in or pre-
arrange a meeting for the relevant day.

Lancashire Business Day

The prestigious Lancashire Business Day organised by Lancashire Business View was
held at Accrington Stanley Football Club on the 24™ of November 2023. The Council
was represented at the event and the opportunity was used to liaise and network with
local business. An advertorial promoting the Council’'s economic development
provision will feature in the Jan-Feb 24 issue of the Lancashire Business View
Magazine.

Newsletter

Plans are currently being developed to launch a regular business newsletter in January
2024. This will be a further avenue for business engagement, and will be used to
update businesses on support available and share economic developments within the
region. We are currently creating a database and once this is in place a launch date
will be confirmed.

Employment & Skills Meeting

Economic well-being is intrinsically linked with an appropriately skilled labour force.
This includes upskilling existing employed staff as well as ensuring the wider
workforce have the resource to learn and gain new skills necessary to meet existing
and future demands. Hyndburn and the wider Lancashire base has a range of service
providers offering employment and skills support.

A meeting has been arranged to bring together support providers and explore
opportunities of working together thereby making it easier for residents to be aware of

and access the support available.
Page 4 of 6



4.1

4.2

5.1

7.1

8.1

Alternative Options considered and Reasons for Rejection

The report is mainly for information.

The Council does not have to adopt the FSB’s pledge, however this is an opportunity
to work with the FSB and Hyndburn based small employers and the self-employed for
the benefit of the wider economy and economic growth.

Consultations

Ongoing regular consultations with business leaders attending the Economic Policy

Forum.

Implications

Financial implications (including
any future financial commitments
for the Council)

There are no direct implications arising from
this report.

Legal and human rights
implications

None from this report

Assessment of risk

None from this report

Equality and diversity implications
A Customer First Analysis should be
completed in relation to policy
decisions and should be attached as
an appendix to the report.

None from this report

Local Government (Access to Information) Act 1985:

List of Background Papers

Copies of documents included in this list must be open to inspection and, in the case of
reports to Cabinet, must be published on the website.

Freedom of Information

The report does not contain exempt information under the Local Government Act 1972,
Schedule 12A and all information can be disclosed under the Freedom of Information

Act 2000.
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http://hyntranet/index.php?option=com_remository&Itemid=80&func=startdown&id=1407
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