HBC Resources & Scrutiny Committee

Date of Meeting: 18" July 2023

Report of: Lyndsey Sims
Title: Chief Executive Officer
SUBJECT

Hyndburn Leisure Annual Impact Report

PURPOSE OF REPORT

To present to the Hyndburn BC Resources & Scrutiny Committee a progress report for
Hyndburn Leisure, highlighting in-year challenges and opportunities and future plans

RECOMMENDATIONS

O That the content of the report is noted
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1.0 Introduction

11

1.2

1.3

1.4

2022/23 was the second financial year that the Trust operated without a management
grant from Hyndburn BC. The Trust continues to work hard to maximise income and
reduce expenditure, whilst delivering positive health outcomes for our community and
providing paid employment for a large number of Hyndburn residents.

Since 2008/09, the management fee paid to the Trust by Hyndburn BC has reduced from
£1.2 million to zero. The year on year reductions to the management fee have provided
cumulative savings for the Council of over £11 million.

Despite the challenges that the pandemic, energy crisis and cost of living crisis have
brought, the Trust is focused on recovering from the effects of these external factors and
remains determined to impact positively on the health and wellbeing of our community.

The Leisure Trust's work remains rooted in local communities, providing bespoke
opportunities and programmes to meet the needs of the local population, with a
commitment to providing inclusive, supportive & welcoming environments for people from
across the Borough and surrounding areas.

2.0 2022/23 performance and charity highlights

2.1

We have shared some case studies (page 5-12) which provides an overview of some of
our work this year. Some operational highlights also include:

Learn to Swim membership at Hyndburn Leisure Centre and Accrington Academy has
grown to over 1000. In comparison - pre-covid, the Trust had 642 young people enrolled
on the Learn to Swim programme.

3118 places have been provided on school holiday, activity and food sessions for young
people who are eligible for free school meals.

There has been a 12% increase in bookings at Accrington Town Hall

The Trust deliver 76 school swimming lessons per week at Hyndburn Leisure Centre and
Accrington Academy.

A capital refurbishment programme was completed at Clayton Community Centre and
the facility re-opened in July 2022 to the community. We now host a growing programme
of community activity including; boxing, a choir, exercise classes, early years sessions
and a local heritage project.

Attendances at Adventure City grew from 12,508 in 2021/22 to 23,400 in 2022/23.

The Trust brought together a range of fantastic local partners to plan and deliver a series
of park events, attracting high numbers of young people and families.

The Trust secured £450k of National Lottery funding to coordinate a health and care
project on behalf of the Borough.

712 inactive people with at least one long term health condition engaged in the Lifestyle
Hub
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2.2

2.3

24

167 attendances every week at Cardiac Rehabilitation classes

Over £300k invested into maintenance, repairs and capital developments across all
facilities

Almost £2 million of commissions, donations & external grants secured

Over £900k of funding distributed to residents, businesses, charities and groups across
Hyndburn

2163 Fitness Member sign ups
73% of our employees live in Hyndburn and 43% of employees age 25 or under

52 people have been supported to gain or maintain their National Pool Lifeguard
Quialification

83 sports clubs and groups hosted across our facilities

The Leisure Trust’'s work continues to centre around improving health outcomes and
reducing inequalities for our community. We support participants across a range of
services including:

Cardiac Rehabilitation Phase 4
Tier 2 Weight Management
Active Lifestyles Hub (Exercise referral)

We are most proud of the positive impact that these programmes have on people’s lives.
Helping them to improve their health, often managing long term conditions more
effectively and generally improving their overall wellbeing.

We also lead and contribute to a range of projects on behalf of the Borough including:

Household Support Fund

National Lottery Healthier Communities Programme (Hyndburn Way)

Business Health Matters

Together an Active Future (known locally as Let's Move Hyndburn)

Holiday Activities Food programme (known locally as Fun with Food & Friends)
Play and Skills at Teatime Activities

Despite the level of progress that has been made, the Trust continues to be open to a
number of risks which can negatively impact upon the sustainability of the organisation
including:

Uncontrollable budget pressures placed upon the Trust, including significant increases to
the cost of electricity and gas, will reduce the Trust’s capability to plan and manage the
business effectively

The Trust is subject to elasticity in its demand income and a level of uncontrollable costs

Delay in progressing any investment and capital development strategy will defer income
opportunities
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3.0

3.1

3.2

3.3

3.4

3.5

3.6

3.7

3.8

Hyndburn Leisure’s strategic direction — 2023 to 2028

The Trust will be updating its brand and company to — Hyndburn Leisure & Culture Trust.
This updated brand identity, reflects the nature of our work in the community and also
reinforces our not-for-profit, charitable trust status.

The Trust will be launching a new 5-year company strategy later this year. We are proud
of the direction and impact of our work, but also recognise that there’s so much more to
do. We feel Hyndburn is a vibrant, culturally diverse place to live and work, but not
everyone shares that experience. Hyndburn is the 16th most deprived local authority in
England, cultural engagement is low, and almost 1 in 3 adults here live an inactive
lifestyle. Living healthier, more connected lives is more than a nice-to-have; it's a must-
have - and our Trust has a key role to play in delivering this change.

Our mission remains relatively unchanged. It is a living, breathing thing; an approach that
underpins every aspect of our work. — “We inspire people to live healthier, happier lives
through leisure, sport and culture — and help make our community a better place for
everyone.”

Our new company vision is unapologetically ambitious. It's a statement of intent: where
we want to be; where we see our future — “Improving health — Building community —
Transforming lives”

Our new company values have been designed and agreed by our workforce and Board.
They help to guide our work and our plans for the future and are — Aspire, Inspire and
Unite’

We have four major pillars to our strategy: People, Provision, Partnerships and
Performance

We have identified10 key themes through which we’ll set out to transform our vision into
a reality. These are;

e An active, healthy start

e An active, healthy life
Culture, arts and heritage
Active Environment

Facility development
Environmental sustainability
Workforce

Digital

Hospitality

Marketing and engagement

Our progress against each of these themes will be measured through an outcomes
framework and reported within our annual impact report.

4.0 Recommendations

That the content of the report is noted
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Case study 1: For brain and body

“Sh’bam classes should be on prescription,” says Lynda. “When | first came across it |
thought, ‘This is for me.’ | just let myself go - | even sing! If you're feeling low, you’ll come out
feeling incredible. | love it.”

Lynda has been a member of Hyndburn Leisure for 29 years. “I had a C-section with my
second child and started back on the exercise bike six weeks later,” she says.

“Exercise has helped me massively at different stages in my life - being a mum of young
children, busy times, going through the menopause. I'm 54 now, and it does get harder, but |
feel so much better for doing it.”

“l could work 9-5 if | let myself, but my classes are too important to me.”
And the social side is as important as the energy and mental health boost. “You go, you
meet people, have a coffee afterwards,” Lynda says. “I've met some really good friends

through Hyndburn Leisure.”

Long-standing member Diane, agrees that friendships are a big part of hitting the gym at
Hyndburn Leisure Centre.

‘I was given a membership for my birthday when | was 55,” she explains. “I'd taken early
retirement and | thought, well, I'll give it a go.”

Fourteen years later, Diane’s stamina is going from strength to strength - and her social life
is even better. “There’s a group of us who go to the gym at least four times a week. We
exercise together and we go out together, too. I've made some proper, lifelong friends,” she
says.

“I'm always trying to recruit people. | say to them ‘Come along, give it a try, there’s nothing to
be scared of.”

“It really has changed my life for the better.”
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Case study 2: Improving mobility and mood

Melanie’s fitness journey started in August 2022 when she saw an advert online for a
Healthy Weights and Circuit and Stretch class.

“I'd been making efforts to do my daily steps and lose weight for a month, but was struggling
with motivation. It came at just the right time - and it said | wouldn't be charged if | couldn’t
attend, which was important.”

Melanie has struggled with mobility and heart issues, but the classes and support from
Hyndburn Team Members including Sarah, Casey and Francesca have been
transformational and restored her can-do attitude.

“They put a lot of effort into making the class a useful, educational, pleasant and hospitable
experience. I've formed good habits, learned how to keep detailed food and exercise records
and I'm using the MyFitnessPal app and a pedometer to help.”

The results have been astonishing. Eight months later, Melanie’s cholesterol levels have
fallen, her atrial fibrillation has lessened and her leg restlessness has stopped meaning she
can sleep undisturbed at night.

“I'm waiting to have my hip replaced, but keeping it moving means | can still walk on flat
surfaces with a three wheeled stroller and get upstairs with a crutch.”

“I'm determined to keep going, and feel motivated to do even more. Next on my list is to
explore some of the machines in the gym!”

Case study 3: Seriously Swimpressive

When Hyndburn Leisure took over the management of Accrington Academy’s leisure
facilities, the team met with Matloob Yaqub from the Bajah Initiative, who had been running
swimming lessons for children from the school.

“We had an accredited Learn to Swim programme that we knew worked, so we offered to
share that with the group. We also suggested running closed Sunday afternoon sessions so
the classes could run more smoothly and productively,” explains Joanne Mortimer, Head of
Operations and Strategic Projects.

Since the revamped sessions began in May 2022, the number of weekly swimmers has
grown to 130 children each week. And four adults from the community have volunteered and
gained a Level 1 or 2 swim teaching qualification - an incredible result which guarantees the
future of the sessions.

“Swimming is so important, but it's not a normal activity for young people in our community,”
says Matloob. “For boys, there’s the social barrier and for girls, there’s an issue with clothing.
But swimming is prophetic - it's part of Islam - plus it’s a life skill and works every muscle in
your body. The sessions have really opened the door to swimming for young people in our
community.”
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Case study 4: Staying healthy from 9-5

A Hyndburn business is keeping its staff healthy thanks to Hyndburn Leisure’s Healthy
Weight programme.

“Some of our staff have quite physical jobs making furniture, whereas others are in quite
sedentary office roles,” explains Helen Baron, Occupational Health at Senator. “When
Hyndburn Leisure got in touch and told me about the Healthy Weight programme, | was
delighted. Interest and take-up has been good and we’re now onto our third course.”

Sarah Charmer, Fitness Activator at Hyndburn Leisure, visits Senator to deliver the 12-week
course. “In the first group, three members of staff were immediately flagged as needing to be
referred because of their blood pressure,” says Sarah. “Over the 12 weeks, one participant
who lost 7% of their total body weight - a real achievement.”

The sessions take place in the Senator cafeteria. “Every week, | give out a recipe and we

focus on a particular theme, for example alcohol, snacking tips or the relationship between
food and mood,” Sarah adds. “It's so convenient - it's not like an ordinary weight loss class
where people have to give up time in the evening or at weekends. And, of course, it's free!”

Case study 5: Volunteering brings benefits

For Gary, volunteering with Hyndburn Leisure is about far more than simply keeping fit -
although that’s certainly one of the benefits.

“It's about getting out and improving my fitness definitely, but it's also about meeting people
and having conversations. It helps you psychologically,” Gary explains. “And it's a way of
giving back”.

Gary has been volunteering with Hyndburn Lesiure for two years, and decided to get
involved to combine his love for local history with getting out and about. “I’'m interested in the
borough’s history, especially the industrial revolution,” he explains. “I'm really glad to help out
at the Trust and I'd invite more people of my age to get involved. It’s fascinating. Come and
explore the countryside and this place that we live in!”

Roy, another Hyndburn resident, has been a volunteer walk leader with Hyndburn Stepping
Out for over 10 years. “I enjoy meeting people with similar interests and the feel-good factor
of being out. The weather isn’t always kind - but most of the time, we get away with it!”

Roy is also a history and nature enthusiast. “The ability to pass on some knowledge and to
learn something new about the place we live in is a bonus.”

lan Hodgson, a Community Activator with Hyndburn Leisure, is a passionate advocate for
what volunteering brings to people’s lives. “We want to invite more people to be part of our -
it sounds a bit cheesy, but it’s true - our family. Volunteering gets us deeper into the
community, and that’s exactly what we want.”
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Case study 6: Parklife: free leisure facilities on our doorstep

Over 250 local residents descended on Milnshaw Park in August 2022 to find out more about
the leisure opportunities on their doorstep.

Local partners including Hyndburn Council, the Let’'s Move partnership, Go Velo, Active
Lancashire’s Cycle Recycle, Accrington Stanley Community Trust and Community Solutions
North West worked together to give the community a day to remember, including a children’s
bike and sports equipment bundle giveaway.

Children and adults of all ages thoroughly enjoyed the bike and multisport sessions including
rounders, football, tennis and use of the free outdoor green gym.

“I have four children and going out for the day is usually really expensive - we stayed all day.
Thank you for organising this - more please!” said one local mum.

Her view was echoed by a Police Community Support Officer, who called for similar future
events to help tackle anti-social behaviour. “Kids have nothing to do in the local area -
organising another similar event in Mercer Park in Clayton-le-Moors would be a great
starting point.”

Hyndburn Leisure will be running a series of free park events this summer around the local
area. Keep up-to-date by following Hyndburn Leisure on Facebook.

Case study 7: Over 50s football is top of the league

Ergin loves playing football, and has done since he was 17. Five decades later, he’s a
longstanding member of the football sessions Accrington Stanley Community Trust run with
Hyndburn Leisure, and has never regretted his decision to get involved. “All the people who
attend are great guys - there’s no malicious football here. We all come to enjoy ourselves,”
he says.

Lee Walsh, Head of Sport and Health at the Accrington Stanley Community Trust, explains
how the partnership came about. “Initially, it was all about the venue - Hyndburn Leisure
Centre - as it was the ideal place to hold our sessions during the winter months,” he says.
“However, we soon teamed up with Hyndburn Leisure’s Up and Active Team to offer a
weekly weigh-in, health checks and lifestyle guidance to members.”

Since October 2022, the group has decided to ditch walking and play regular football - but
new members are always welcome and shouldn’t feel intimidated. “I highly recommend it,”
says Ergin. “Come down and play with us, even if it's only for half an hour or watch from the
side and have a chat.”

Lee feels the group is going from strength to strength. “In total, we've engaged with 124
people,” he says. “And we’ve had teams representing Accrington Stanley at tournaments
and festivals right across England. It’s a real success story.”
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Case study 8: Merry Christmas, Hyndburn!

We've long felt that Hyndburn residents deserved a Christmas experience with a real wow
factor — one that truly rivals other regional towns and cities - and in 2022, we delivered it.

The very best of local produce and crafts was represented at Accrington’s spectacular
Christmas on the Square event, running over weekends in November and December. And
while shoppers browsed artisan stalls and food and drink vendors, there were a host of free,
subsidised and paid-for activities plus entertainment to really get locals in the festive spirit.

There was something for everyone — from Stories and Supper with Santa, Christmas Film
Club, cocktail making and wreath workshops — all sourced from the surrounding area. Lots of
the events were prices as low as £1 or £2 - especially those aimed at children.

Residents praised the range and quality of activities on offer. “I've never had so much fun in
my local town as | have this past Christmas and, with everyone on a much tighter budget at
the moment, | can't thank the organisers enough for making it all possible,” said one parent.
“We made use of the photo booth, the singalong, saw real reindeers and even did a
caricature...l think my daughter could have spent all day there” said another.

Case study 9: Healthy eating for all

Kelly Duffy’s daughter had been a picky eater since the age of three. Four years later, the
situation had gotten worse.

“I was worried,” explains Kelly. “She only wanted junk food. | prepare healthy food at home
but she wouldn’t touch it.”

Kelly saw an advert for the PASTA healthy eating sessions with Hyndburn Leisure on
Facebook. She rang up and booked onto the six-week course in November 2022.

“It was great,” says Kelly. “We went along together and she’d play in the play centre. Then
they’d have all different types of healthy food for her to try and we’d make things together -
pizzas, wraps, fruit salad.”

If she tried the healthy food each week, Kelly’s little girl was rewarded with a free-swimming
pass. And the end of the session involved lots of fun and colouring in with the other children.

“I'just thought they were brilliant with her,” says Kelly. “So encouraging and my daughter
really listened to them. And it was great for me to get some support with encouraging her to
try different things.”

“I've recommended it to so many people. And I'll be taking her back in the summer if | have
any more problems!”
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Case study 10: Growing gymnastics talent

Gymnastics sessions have been running at Hyndburn Leisure Centre since coach Sophie
Molloy was a little girl, but it recently had a reboot.

“‘We've just started to roll out British Gymnastics’ new Rise scheme - with this, the children
get medals rather than badges, which they’re quite excited about,” explains Sophie. And
post-Covid, the team are now fully back in the swing of competitions and festivals, holding
their first Key Stage 1 Schools Gymnastics event earlier this year.

They're also celebrating the rise of some homegrown talent. “We have a number of students
who'’ve risen through the ranks - for example, Elah, who started at Gym Tots as a toddler
and now volunteers with us as a trainee coach.”

“I love it when the younger children are confident enough to tell you that they need help,”
says Elah. “And I'm really looking forward to doing my training and learning how to teach
them new skills.”

And Elah’s mum Rachel says her daughter has developed some skills of her own through
teaching: “She’s built up an understanding of commitment and responsibility and been given
the chance to develop as a young leader and a team player. Her confidence has grown, too.”

The most satisfying part of coaching? “Seeing that growth with a pre-school child — following
them through to doing skills on the big equipment,” says Sophie. “The confidence they
develop is just amazing to see.”

Case study 11: From strength to strength

Clayton Amateur Boxing Club moved to Clayton Community Centre in summer 2022 and has
been going from strength to strength ever since - thanks in part to a successful funding bid to
tackle antisocial behaviour.

John Brindle, founder and coach at the club, says training has been a huge hit with local
youngsters. “It’s called the ‘Anti - Antisocial Project’ and is aimed at giving young people at
risk of getting into bother a place to channel their energies - and it's working,” he says.
“There’s the occasional challenge, but overall they take to it like ducks to water.”

“One of the sure signs that it works for someone is that they keep coming back for more -
and they do.”

Their new home has also contributed to the club’s ongoing success. “If ’'m honest, it's a
dream come true,” says John. “Our room - the old library - is a good size for our bags, gym
equipment, boxing ring and even circuit training. A grant from Sport England has got us fully
equipped, and we’re on the main drag with our big logo on the side of the building.”

The club holds around 15 sessions a week now, as well as bespoke coaching. “Our numbers

vary, but we see something like 100 people coming through our doors each week. Some
come two, three and even five times a week — and | haven’t double counted them!”
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Case study 12: Fun with food and friends

‘Fun with Food and Friends’ is how Hyndburn Leisure decided to brand its Holiday Activities
and Food programme, which uses Department for Education funding and trusted local
partners to make sure young people entitled to free school meals stay fed and active during
school holidays.

“We have 18 local providers who offer 25 clubs for children from ages 4 — 16 years. They
offer a wide range of activities from sports coaching, multi-sports clubs, family swims, forest
schools, performing arts and more,” explains Stacey Bowie, Project Coordinator at Hyndburn
Leisure.

Places are funded for children who qualify for free school meals, but some of the clubs also
offer paid places alongside these funded sessions. There are also a number of places for
those who don’t quite meet the means-tested criteria but have a level of need or are referred
by school or social care.

“Almost 3,500 children qualify locally, and the number is going up,” says Stacey. “We work
hard with our providers to ensure we reach as many young people as we can. And we've
had some great feedback from parents saying that the free lunches took a big burden off
their shoulders and the activities gave them breathing space or time to work.”

This summer, many of the partners will be returning to offer activities as well as some new
organisations; good news for families and children who’ve previously engaged with the
programme. And the team has plans to engage more 12-16 year olds, the hardest group to
reach.

Case study 13: Bitten by the fitness bug

Shelly’s fitness journey began with a workplace health check for anyone aged over 40. “| was
seriously overweight and had high blood pressure. | needed to rethink my life,” Shelly says.

She began cautiously by going to Aqua Jog and using the toning beds, but she was soon
bitten by the fitness bug. “I've gone from being not sporty at all to actually enjoying it. I'm
doing activities | would never have dreamed of. Without this, | wouldn’t be where | am now
physically or mentally. ”

Shelly has lost three stone, increased her strength and stamina but one of the greatest
benefits is the mental boost and friendships exercising has given her. “There’s a very
welcoming community feel here,” Shelly says. “I'll now come on my own, which is something
I’d never have done in the past.”

“And I've made new friends, too - it's so nice to have someone to exercise with!”
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Case study 14: A beacon of light

After the lockdown restrictions started to lift, Helena Kean and David Pelling needed a new
venue for their Tai Chi group, Lighthouse Tai Chi®.

“‘We’d previously been at another venue,” explains Helena. “We used to have to hold three
small classes separately. When we were able to get back to exercising together again, we
felt we needed a bigger space to make sure everyone felt safe.”

The group has now been meeting at Accrington Town Hall for almost two years, and Helena
and David and the Lighthouse students can’t praise it enough. “It's the best room we’ve ever
had,” says Helena. “It's so grand and beautiful. There’s a stage for the teacher and we can
use the coloured lighting to create a lovely warm atmosphere in winter.”

Instead of running back-to-back classes, Helena and David can now bring all of their
members together at the same time. “Tragically, we lost some of our students during and
after the pandemic - some to Covid and some to cancer,” she explains. “It was a real blow.
But being together allows us to comfort and support each other. It's rebuilt people’s
confidence.”

While the average age of the group is around 70, there are some members in their 30s and
others in their 80s. “When we first came here, some of our ladies who had been recently
widowed, realised that the last time they were here was at a dance with their husbands. It
was very emotional - this place holds so many happy memories.”

And finally, how has it been dealing with the Town Hall team? “They’re absolutely brilliant.

Nothing is too much trouble. And Aisha in particular - she’s a tremendous asset to Hyndburn
Leisure.”
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